MippLESEX TowN RoAp COMMITTEE
REGULAR MEETING AGENDA
5:00 PM Meeting
Thursday, June 27, 2024
Middlesex Town Hall and via Zoom*

5 Church Street
Middlesex, Vermont 05602
(802) 223-5915

5:00 - Call To Order/ Welcoming Guests
Approve Minutes of June 16, 2024 regular meeting

5:05 — Team Fix Report. Update on what’s new in Road Crew. Dirt Tech and other repair work
done. Potholes filled. Look Ahead. (Eric) JOb Description and Mud List update (Marianne)

5:15 — Team Future Report. Asset Management program (Dexter & Ken)
Ideas to address speeding. (John)

5:30 - Team Funding update on list of Grants & Funding (Zach) and status of Hazard
Grant Pre-Applications due August 18, 2024 for locations needing immediate
remediation & Preliminary Mud Road list (Zara/Eric/Richard/Paul)

List of roads that do not meet requirements (Steve)

5:40 - Team Friends — Report on survey results. (Hilton) List of speeding FAQ’s (Jessica)
List of questions — are they answered? Discussion.

5:55 - Continue to meet 2x per month or go to 1x in July, Aug, Sept? Discussion

6:00 - Adjourn regular meeting. Start Team meetings with each group setting
forward movement tasks on a volunteer basis.

*Z0O0OM INSTRUCTIONS
To attend this meeting via Zoom, go to:
https://us02web.zoom.us/j/93827188807?0mn=81700557797
Meeting ID: 938 271 8880
One tap mobile
+13017158592,,9382718880# US (Washington DC)
+13052241968,,9382718880# US
PLEASE NOTE:

The Middlesex Town Road Committee
will meet every second and fourth Thursday of the month at 5pm
In the Town Hall and via Zoom

__ Paul Cerminara ___Richard Cowles ___ Ken Davis ___ Stephen Dennis
___Hilton Dier ___ Matt Dwyer ___Vic Dwyer _ Scott Gurley

_ Dexter Lefavour __ Sandy Levine ___ Steve Martin __ Eric Metivier
_ Jessica Millard __Marianne Mullen __John Rahill _ Zach Smith

Zara Vincent Susan Warren



